
The National Digital Stewardship Residency
A new model for digital preservation training

A major component of the residency program is the creation of a community of digital preser-
vation practitioners and allied professionals. Ultimately, the residency will result in a network of 
allied organizations and individuals, fostering discussion and resource-sharing.

Outreach within host organizations: Within host organizations, several residents participate 
in working groups and other collaborative projects, as well as perform outreach to colleagues re-
garding the value and importance of digital stewardship. By focusing work on digital stewardship 
strategies, residents are widening the scope of (or starting from scratch) digital preservation ef-
forts in their host organizations as well as drawing attention to its importance.

Outreach at professional conferences: During the course of the residency, NDSR residents will 
present at conferences including IMLS WebWise, ALA Midwinter, and the Council for Networked 
Information’s membership meeting. These presentations give the opportunity to discuss prog-
ress on residency projects and connect with others working on similar efforts. Beyond formal 
presentations, residents are attending many regional and national conferences, allowing them 
to participate in conversations and stay up to date on developments in many areas of the digital 
stewardship community.

Outreach at local events: The location of the residency in Washington, D.C. has given NDSR res-
idents the opportunity to contribute to a network of practitioners that is already thriving. Resi-
dents participate actively in local meetup groups and frequently attend lectures and other events 
related to their areas of interest. To give back to this community, the NDSR is hosting a one-day 
symposium, which will be free and open to the public. This event will feature speakers working 
in archives as well as in areas such as open data.

The National Digital Stewardship Residency (NDSR) is a program administered by the Library of Congress with funding from the Institute for Museum and 
Library Services. The residency placed ten recent Master’s degree graduates, from LIS and related programs, in Washington DC area organizations to work 
on a range of digital stewardship efforts. For the initial group of residents, the placement has a duration of nine months, beginning in September 2013 
and ending in May 2014. With a focus on professional development and skill acquisition, the program seeks to foster discussion and collaboration around 
digital preservation training as well as develop a network of allied professionals. With its expansion this year to Boston and New York City, the NDSR will 
soon be conducting these activities on a national scale.

About the NDSR

Achieving technical fluency
Throughout the residency, a theme that has been repeated many times is the importance for 
new professionals in digital stewardship roles to feel a high level of comfort with new technolo-
gy. Although residents began the program with varying levels of technical expertise, experience, 
and education, each project has required its resident to learn new skills and knowledge relating 
to digital content. As the residents transition to post-residency roles and jobs, an open-minded 
attitude when dealing with technology will be a vital takeaway from the program.

Filling gaps in LIS education
The hands-on nature of the residency allows residents to have more responsibility and direct 
control over their projects than might otherwise be possible in entry-level positions. As a result, 
residents gain experience in areas often left untouched by traditional LIS education, including:

- Practical application of standards, and the ability to apply best practices and standards 
to the unique priorities and culture of each host organization

- User analysis, both for internal digital asset management efforts and for external users 
of born-digital or digitized content

- Project management and managing stakeholders

Developing a digital preservation skill set Building a community of practitioners

More information
For more information about the NDSR:

Washington, DC: http://www.digitalpreservation.gov/ndsr
New York, NY: http://ndsr.nycdigital.org/ 
Boston, MA: http://projects.iq.harvard.edu/ndsr_boston

For more information about current residents:
Twitter: #NDSR
Blogs: see http://blog.emilyreynolds.com/ndsr/

Emily Reynolds, MSI • World Bank Group Archives • @emilyrnlds
Heidi Dowding, MLiS • Dumbarton Oaks • @theglobal_libAuthors

Project framework
The inaugural cohort is designed to encompass a broad 
spectrum of issues and organizations in order to devel-
op a diverse community of digital preservationists. By 
connecting research institutes, universities, non-prof-
its, government institutions, and international orga-
nizations, the NDSR program removes the barriers to 
communication that often exist between these differ-
ent groups. By removing these obstacles, the program 
empowers residents to seek solutions wherever they 
may be. The program also combines highly-specialized 
challenges with more general projects in order to fa-
miliarize residents with a variety of challenges.

The diagram to the left explores the connections be-
tween the various projects, grouping by material, area 
of focus, and organization type. These relationships are 
paramount to the success of both the community-build-
ing and skill set development aspects of the NDSR pro-
gram, as they allow residents to act as resources for 
each other and to develop a comprehensive knowledge 
of digital preservation issues.
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Maureen	  Harlow	  
Na-onal	  Library	  of	  Medicine	  
To	  develop	  a	  framework	  for	  
themaEc	  web	  collecEons	  

Jaime	  McCurry	  
Folger	  Shakespeare	  Library	  
To	  archive	  and	  manage	  born	  

digital	  assets	  

Emily	  Reynolds	  
World	  Bank	  

To	  coordinate	  a	  digiEzaEon	  
iniEaEve	  related	  to	  the	  

insEtuEonal	  archives	  collecEon	  

Lee	  Nilsson	  
Library	  of	  Congress	  
To	  analyze	  format	  
obsolescence	  risks	  and	  
develop	  a	  framework	  for	  
format	  acEon	  plans	  

Heidi	  Elaine	  Dowding	  
Dumbarton	  Oaks	  

To	  develop	  a	  holisEc	  digital	  
asset	  management	  soluEon	  

	  

Lauren	  Work	  
PBS	  
To	  develop	  selecEon	  criteria	  and	  
workflows	  to	  support	  an	  analog	  media	  
digiEzaEon	  iniEaEve	  

Julia	  Blase	  
Na-onal	  Security	  Archives	  
To	  improve	  digital	  asset	  
management	  and	  
disseminaEon	  

Molly	  Schwartz	  
Associa-on	  of	  Research	  Libraries	  
To	  develop	  an	  accessibility	  toolkit	  	  

Margo	  Padilla	  
University	  of	  Maryland	  
To	  write	  a	  State	  of	  the	  Art	  
Research	  Report	  related	  to	  born	  
digital	  collecEons	  access	  	  

Erica	  Titkemeyer	  
Smithsonian	  Ins-tu-on	  
To	  develop	  a	  framework	  
for	  managing	  and	  
preserving	  Eme-‐based	  
media	  art	  (TBMA)	  
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